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Welcome to 9ine!

Our Story

In 2009 Mark Orchison started 9ine from his kitchen
table in Greenwich, London. Since then, Mark has led
the business to become the leading independent
K-12 technology and compliance consultancy in the
UK and internationally.

In 2020 we launched our software application for our
clients across the UK, Europe, Middle-East, Asia, %
South Africa and North America.

We pride ourselves on the investment in our staff and
clients. Being owner managed, our culture and values
are tied to our Founder & CEO, rather than the
priorities of unknown shareholders.

We have grown to be globally recognised and respected. We have offices in the UK,
India, Canada and Singapore.

Who are 9ine?

We are the leading education technology consultancy in compliance and security for
schools. We specialise in providing technology and compliance solutions, working with a
wide range of school types and sizes. Our clients trust us to guide them through their
compliance obligations and support them in ensuring that their systems are safe and
secure.

Our vision is to help your organisation by providing you with affordable, intelligent, and
automated solutions to reduce the workload when managing compliance requirements.
Protecting children from harm is front and centre of 9ine’s solutions and services. Our
technology is developed to aid schools in identifying risks of harm and in doing so, being
able to react and mitigate those risks. The starting point for this is our technology, a
SaaS App for data privacy and protection which enables you to quickly and efficiently
manage your compliance.
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Global partner to education

We work in partnership with organisations which represent almost 5000 schools, across
120 countries - 9ine are the partner of choice for not-for-profit associations and
accreditation organisations for Independent and International Schools. We formally
support:

International Council Advancing Independent School Accreditation
Council of International Schools

lapan Council of International Schools

Canadian Accredited Independent Schools

Association of Waldorf Schools of North America

Southern Association of Independent Schools

British Schools in the Middle East

Independent Schools' Bursars Association

And informally support:
e Association of National and Private Schools (ANPS), Indonesia
e International Schools Association Thailand
e Pennsylvania Association of Independent Schools
e (alifornia Association of Independent Schools

Sharing our knowledge and expertise

We place considerable emphasis and resources on advancing our understanding of
privacy and cyber threats. This is made possible by our in-house privacy and cyber
security research team, investing their time in the exploration of global privacy law to
benefit the schools that we work with. Not only do our clients receive value from our
extended investment in research, but we ensure all schools have the opportunity to
benefit from our knowledge through our twice yearly Education Privacy & Technology
publication. This is published, available free of charge and supported by a webinar
program where some of the authors will discuss their topics, providing readers the
opportunity to advance their understanding and learn more.
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https://www.9ine.uk.com/newsblog/9ine-partners-with-the-international-council-advancing-independent-school-accreditation-icaisa
https://www.cois.org/for-schools/data-protection
https://www.9ine.uk.com/newsblog/the-japan-council-of-international-schools-jcis-partners-with-9ine
https://www.cais.ca/
https://www.waldorfeducation.org/
https://sais.org/
https://www.bsme.org.uk/
https://www.theisba.org.uk/
https://www.flipsnack.com/9ineeducationprivacy/education-privacy-technology-issue-1-september-2021/full-view.html
https://www.flipsnack.com/9ineeducationprivacy/education-privacy-technology-issue-1-september-2021/full-view.html

What our clients have to say!

The DeaN TrusT “They felt like an extension of our IT
Believe Achieve Succeed support team for the time they were with
us and were never judgemental on the
approach we take with our systems and
security. I'd have no concerns about recommending them (and using their services)
again in the future.” Mike Ward, Head of I.T
Case Study Available

"[9ine Senior Compliance Consultant] Andrew Cheung v E R S O
is like the Siri of Data Protection, you can ask him
anything and he knows the answer and comes back to INTERNATIONAL SCHOOL

you almost instantaneously”
Rolly Maiquez, DPO & Technology Director

“I first met Mark Orchison at an ISBA Conference about 6 years ago
and his knowledge of independent schools and technology stuck
with me. Several years later when we wished to evaluate where we
were with IT staffing, infrastructure and planning, he seemed an
obvious person to turn to” Catriona Thompson, Bursar

Case Study Available

SCHOOL

“It has been a true pleasure working with 9ine over the past year. We
engaged them in an ongoing contract to continue to provide security
auditing services, and our IT vendor has also appreciated the extra

SAN FRANCISCO

set of eyes on their work.” Mitch Mitchell, Advancement Director WALDORF

SCHOOL

Case Study Available

“Oine was strongly recommended by other schools in the region who
already had a business relationship with 9ine,”

\J/

German . .
European Mike Kewelar, Director of Technology

School
Singapore’
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https://f.hubspotusercontent30.net/hubfs/2015686/BM-Proposal%20Resources/BM.The%20Dean%20Trust.9ine.Case%20Study.pdf
https://f.hubspotusercontent30.net/hubfs/2015686/BM-Proposal%20Resources/BM.Kingham%20Hill.9ine.Case%20Study.pdf
https://f.hubspotusercontent30.net/hubfs/2015686/BM-Proposal%20Resources/BM.San%20Francisco%20Waldorf%20School.9ine.Case%20Study.pdf

Welcome to 9ine’s Privacy Academy

9ine’s 9 month privacy training programme returns in November 2022. This monthly
professional development programme uses interactive sessions, group scenarios and
provides supporting resources to engage, develop and grow your expertise in managing
data privacy and protection in school.

We created the 9ine Privacy Academy as there is a notable absence of formal structured
training for school privacy professionals with limited, if any, professional development
that links a framework to the practical actions of managing privacy within the context of
a school. And where there are courses that are applicable, the depth of detail is often
absent. For this reason we have developed a training programme for education privacy
teams to attend, learn, and leave with an instructional understanding of how to embed
a culture of privacy in their school.

If you were to encounter a data breach, would you be confident that you or your
colleagues could implement the correct procedures to ensure that the incident was
handled appropriately, protecting the members of your school community?

How would you and your colleagues respond to a subject access request? Does your
school have a grasp on how personal data is being shared with third parties? Where
international transfers of personal data are occurring, what are the risks?

If your answers are "I'm not sure" then it's
time to start thinking about professional
development for your data protection team to
get your compliance programme back on
track!

The 9ine Privacy Academy is an affordable
professional development course that gives
your team applicable training from our
in-house data protection experts, including
resources and interactive learning through
participant experiences and plenty of time for questions.
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Privacy Academy course schedule

Course Schedule

_ |

08:30 am UK

*Date/Time | Course Status | Academy Course Description
Title

November Live session Leadership & Course covering

2nd 2022 pending Governance accountability and evidencing
compliance in a structured

08:30 am UK privacy programme. Includes
case studies and real world
examples.

November Live session Record of Processing | Course covering the

16th 2022 pending & Data Mapping practicalities for personal
data inventories including

08:30 am UK common problems and
pitfalls. Also included is
coverage of the legal bases
for processing personal data.

December Live session Incident & Breach Course covering the meaning

7th 2022 pending Management of a breach in data protection
and what steps should be

08:30 am UK taken to avoid and mitigate
them. Common issues and
best practices for breach
management are also
discussed.

January 11th | Live session Information Rights & | Course covering information

2023 pending Data Ethics rights and how they affect
schools. Handling Subject

08:30 am UK Access Requests and
common issues are
discussed along with some
real life case studies.

February 1st | Live session Training & Awareness | Course covering how best to

2023 pending manage an internal training

programme, including
suggestions for key topics,
important messages and how
to keep abreast of news and
developments in privacy.
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March 1st
2023

08:30 am UK

Live session
pending

Data Sharing &
Contracts

Course covering vendor
assessments and data
processor due diligence.
Includes handling of
international personal data
transfers, standard
contractual clauses and data
processor agreements.

April 19th
2023

08:30 am UK

Live session
pending

Information Security
& Operations

Course covering the
intersection of IT security and
data protection. Coverage of
data protection by design
and by default along with
best practices for integrating
privacy into Information
Security assessments.

May 3rd
2023

08:30 am UK

Live session
pending

Risk Management &
Controls

Course covering assessments
and risk management,
particularly Data Protection
Impact Assessments. Other
covered are other key
assessments such as
legitimate interest
assessments and transfer
impact assessments.

May 24th

08:30 am UK

Live session
pending

Policies & Notices

Course covering the essential
policies for data protection
along with best practices for
implementing those policies
and procedures in a school.

*The times and dates in the table above are subject to change.
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