
Staying updated with the changing landscape of data
protection regulations and best practices poses a
considerable challenge for privacy professionals,
especially in educational institutions. With legislation
constantly evolving, such as the recent emergence of AI
regulations, schools must not only comprehend but also
effectively implement and demonstrate compliance with
new laws.

To address these challenges, 9ine's Privacy Academy
offers a comprehensive solution. Tailored for privacy
professionals worldwide, this immersive and interactive
professional development experience equips participants
with the knowledge and tools needed to streamline their
data protection and privacy obligations. Content features
numerous case studies, stories, and examples from real
life scenarios our team have encountered. 

This programme, specifically designed for both individuals
and teams in education, links a framework to the practical
actions of managing privacy within the context of a
school. 

Why the Privacy Academy? 
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INFORMATION PACK

Equipping educational privacy professionals to master data protection and privacy. 

Some questions to think about include: 

If you were to encounter a data breach,
would you be confident that you or your
colleagues could implement the correct
procedures to ensure that the incident was
handled appropriately, protecting the
members of your school community?

How would you and your colleagues respond
to a subject access request? Does your school
have a grasp on how personal data is being
shared with third parties? Where
international transfers of personal data are
occurring, what are the risks?

If your answers are "I'm not sure" then it’s
time to start thinking about professional
development for your data protection
team to get your compliance programme
back on track. 



Privacy Academy

The Privacy Academy comprises eight modules, held monthly, facilitating deep dives into crucial areas
such as leadership, incident management, and policy development. Through a blend of 
interactive sessions, group scenarios, and supporting resources participants engage in practical
exploration of real-world privacy challenges within the educational context.

The Privacy Academy sessions follow 9ine’s Data Privacy Framework; eight core modules that can be
mapped to any domestic or international law in order to operationalize the principles of the law into
actionable steps that, when implemented, will help an organisation to demonstrably show compliance
with the law.

One of the key strengths of the Privacy Academy lies in its collaborative nature. Participants interact
with colleagues and peers from diverse educational backgrounds, fostering a rich exchange of insights
and experiences. This collaborative learning approach enhances problem-solving skills and broadens
perspectives on privacy issues.

All delegates gain access to the 9ine Platform: A powerful platform to operationalise each teaching
module, supporting privacy professionals to understand, plan, implement and report on progression. 

The curriculum

The 9ine Platform 
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Each module consists of 45 minutes of theoretical instruction, followed by hands-on scenario-based
problem-solving and interactive Q&A sessions, making each 90-minute session both informative and
engaging. Moreover, for those unable to attend live sessions, on-demand access ensures flexibility in
learning.

Leadership & governance: Course covering accountability and evidencing compliance in
a structured privacy programme. Includes case studies and real world examples.

Records of Processing (ROP) & data mapping: Course covering the practicalities for
personal data inventories including common problems and pitfalls. Also included is
coverage of the legal bases for processing personal data.

Incident and breach management: Course covering the meaning of a breach in data
protection and what steps should be taken to avoid and mitigate them. Common issues
and best practices for breach management are also discussed.

Data sharing, contracts & vendor management: Course covering vendor assessments
and data processor due diligence. Includes handling of international personal data
transfers, standard contractual clauses and data processor agreements.

AI risks & regulation: Course covering the known risks of AI, potential to create data
privacy related damage and distress and developing regulation which schools will need to
address.

Information security & operations: Course covering the intersection of IT security and
data protection. Coverage of data protection by design and by default along with best
practices for integrating privacy into Information Security assessments.

Risk management & controls: Course covering assessments and risk management,
particularly Data Protection Impact Assessments (DPIAs). Other key assessments such as
legitimate interest assessments and transfer impact assessments are also covered.

Policies & notices: Course covering the essential policies for data protection along with
best practices for implementing those policies and procedures in a school.

The modules 
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Data protection leaders 

Technology leaders

EdTech integrators

Risk manager

Compliance leaders

Business managers and officers

The Privacy Academy 2024/25 cohort starts their programme in November 2024 and the workshops run
monthly through until the end of May 2025. Can’t attend a session? While we encourage all participants to
attend live for the exercises and colleague discussions, all workshops are recorded and slides will be
supplied so you can access the material on demand. 

The dates

Who should attend?

Privacy Academy

Contact our team for pricing for individuals or teams. 

Investment 

After concluding the Privacy Academy you will receive a certificate of completion stating
that you participated in the programme and covered all eight modules. 

Certification

Joining the Privacy Academy offers privacy professionals in schools an invaluable opportunity to
enhance their understanding, network with peers, and effectively navigate the complexities of privacy in
education, all within a supportive and interactive learning environment. Ready to get started or have
any other questions for our team? Please contact us at support@9ine.com 

Got questions? 

Eight monthly workshops covering various data protection topics, totaling over 13 hours of

training. 

On demand video recordings and the course slides to rewatch workshops.

Certificates of completion.

Access to the 9ine Platform, a tool built by 9ine to equip schools in streamlining their data

protection practices.

Access to our teaching staff and consultancy support to ask specific questions and gain real-

time feedback.

Capability and capacity to understand how to implement a privacy programme in your school.

Collaboratively learn with peers from around the world, sharing insights and experiences. 

You receive
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info@9ine.com

Mark Orchison serves as the CEO of 9ine, a leading provider of technology, cyber, and privacy services to
schools. With over two decades of experience, Mark is a distinguished thought leader in technology, cyber,
and privacy within the education sector. His track record showcases his adeptness in guiding organisations
of all scales and domains through evolving digital and regulatory landscapes. Mark regularly shares his
insights as a speaker and supports numerous not-for-profit organisations in supporting their member
schools to better protect their school data and systems.

The team

About 9ine

Mark Orchison
Certified Privacy Practitioner, ITIL, MSP, PRINCE2

Julia joined 9ine in January 2024 as Data Privacy and Protection Programme Manager. She has previously
spent five years at PRIVO, managing the FTC-approved COPPA safe harbor programme, where she helped
app and website publishers to achieve and maintain compliance with COPPA and other privacy regulations
in relation to children. Before pursuing a career in data privacy, Julia was focused on digital marketing in
the publishing industry, working for the Roald Dahl Story Company, Hachette Book Group and Random
House among others.

Julia Pidduck
CIPPE

James works within 9ine's Accounts team, supporting our global client base in progressing and managing
their data protection programmes. James is highly experienced in working with clients in deployment and
utilisation of compliance SaaS solutions to ensure successful operationalising in governance of risk
management, facilitated with over 8 years of Comp-Tech experience. 

9ine equips schools to stay safe, secure and compliant. We give schools access to all the
expertise they need to meet their technology, cyber, data privacy, governance, risk &
compliance needs - in one simple to use platform. Our team of over 80 experts partner with
schools to achieve a safer, smarter, and more secure educational future, where technology
solutions, risk management, and compliance converge for excellence. Since 2009, 9ine has
supported schools around the globe to meet a constantly developing legislation environment,
including the introduction of GDPR, and remains future focused on supporting schools with
navigating the use of emerging technologies.

For additional information, please visit www.9ine.com or follow us on LinkedIn @9ine.

James Wigginton
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